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Welcome to the Greater Nashville Chapter of the American Payroll Association.  We serve Davidson and surrounding counties by offering contin-
uing education for our members and chapter friends. Our Monthly Chapter Meeting is held on the third Thursday of the month.  These events 
offer the opportunity for networking, training, and re-certification credits for CPP's & FPC's.  Our Director of Education seeks subject matter ex-
perts to present current, relevant payroll topics. 

(Ctrl+Click for hyperlinks) 

GNC Chapter Meeting: Thursday March 15th, 2018                Speaker: Melanie Crow,  Inova Payroll 

Government Agencies to Answer Payroll Questions 

Do you have a tough payroll question that would best be answered by a federal agency? Send your questions to the 

APA and they will be considered for the ñForum on Federal Payroll Issuesò workshop at the 36th Annual Congress. 

Chapter members can email payroll questions to federalforum@americanpayroll.org until Wednesday, February 28th. 

Please include your name and phone number in case the APA Government Relations Division needs to clarify any 

information provided. 

Experts from the U.S. Department of Labor, Internal Revenue Service, Office of Child Support Enforcement, Social 

Security Administration, and U.S. Citizenship and Immigration Services will be present to answer your most perplex-

ing questions about how federal regulations should be applied to complicated situations. Selected questions and an-

swers will also appear in an issue of PAYROLL CURRENTLY during the summer. 
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7 Best Practices for Finding the Best Payroll Professionals   
 
Itôs no secret that staffing can be a struggle for financial managers, whether it becomes necessary as a business grows or after a 

job vacancy. As you examine your companyôs payroll process, from tax payments to paycheck withholdings, along with todayôs 

hiring challenges, you may realize you need help building a team of payroll professionals. 

 

From writing job descriptions to filtering applicants, to interviewing and hiring, obtaining skilled workers is not for the faint of 

heart. One of the best recruiting strategies is to work with a specialized staffing agency.  
 

Here are seven best practices to follow ñ and that agencies can assist with ñ when bringing on operational support staff, including 
payroll professionals. 

1. Cast a wide net for payroll professionals 

 

Itôs no longer enough to just upload the listing to a job board and wait for applications to roll in. In a job market rife with oppor-

tunities for candidates, you should take a multipronged approach, including advertising the position on social media accounts 

and encouraging followers to share the post. If youôre working with a staffing agency, youôll gain access to a network of payroll 

job seekers. Recruiters can also spread the message via their own social media feeds.  

 

2. Use marketing to sell your company 

 

To stand out in a sea of postings, front-load your payroll job description with the many pluses of working for your organization. 

Include enticing nuggets like flexible scheduling, regular social events, wellness perks, opportunities for advancement, all part 

of your corporate culture. As todayôs professionals ð especially millennials ð seek meaningful work that makes a difference, 

play up your companyôs community involvement. 

 

3. Accelerate the hiring process   

 

It can be daunting when youôre already balancing this with your day-to-day work, but speeding up your hiring process helps 

ensure you have your pick among the top candidates available in your area. Update your job posting to weed out unqualified 

applicants. Streamline interviews by having candidates meet only with essential personnel. Cut out a round of interviews, where 

possible. Recruiters can also shoulder a lot of the burden for you. While they canôt do everything, they can get moving right 

away and seriously reduce your legwork.  

 
4. Outsource the screening 

 
As any manager knows, a substantial number of job applications simply donõt make the cut. Then there are those candidates who 
look great on paper, but you soon discover theyõve embellished their skills and credentials. You can save time and all these headaches 
by using a specialized recruiter who handles much of the initial evaluation so you can meet with a handful of fully vetted candidates 
and pick the best fit.  

 

 

 (conõt on Pg 3) 

https://www.roberthalf.com/work-with-us/our-services/accountemps#employers?utm_source=APA&utm_medium=referral&utm_campaign=Content_Sharing
http://roberthalf.com/positions-we-place/temporary-finance-and-accounting-roles/payroll-clerk?utm_source=APA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/evaluating-job-candidates/how-to-speed-up-your-hiring-process?utm_source=APA&utm_medium=referral&utm_campaign=Content_Sharing
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(conõt from Pg2) 
 
5. Prioritize people skills 

 
Aside from seeking out job candidates who understand payroll software and the latest compliance requirements, you should pay par-
ticular attention to their soft skills ñ the ability to soothe ruffled feathers and quickly resolve payroll issues. While communication 
and interpersonal skills can be taught, theyõre often more difficult to develop than technical know-how. When meeting with potential 
hires, be sure to ask how theyõve dealt with angry customers or recovered from a mistake. Ask insightful situational and behavioral 
interview questions specific to payroll functions. 

 
6. Be flexible with your hiring needs 

 
Have you considered a temp-to-hire strategy for your company? There are alternatives to hiring full-time employees, and staffing 
agencies are well-versed in assessing your needs and providing a solution thatõs right for you. If you want to focus on getting the 
work done and youõre not sure you need someone full time, you might find a temporary worker is your best bet. 

 

7. Keep them happy on the job 

 

After landing someone great, whether temporary or full time, donôt simply rest on your laurels. Focus on keeping them engaged 

and acknowledging their work. Robert Halfôs study on workplace happiness finds that among the accounting professionals sur-

veyed, the top driver of professional contentment was feeling appreciated.  

 
As many payroll specialists realize, this work is largely unrecognized. Because your staff likely wonõt receive many kudos 
from fellow employees, itõs up to management to boost morale. Even simple verbal praise, in private or in public, can go a 
long way in making a worker feel happy on the job ñ especially one you recently recruited to join the team. 

 
Accountemps, a Robert Half company, is the worldõs first and largest specialized staffing firm for temporary accounting, 
finance and bookkeeping professionals. Accountemps has 300 locations worldwide. More resources, including job search 
services and the Accountemps blog, can be found at roberthalf.com/accountemps. 

Submit you question to the Help Desk team by 

completing the form on the GNC website.  

 

(Ctrl+click to link)  

 

The Help Desk welcomes all volunteers willing 

to share their knowledge and expertise.   

Useful Links: 
TSWB TN Statewide Board: http://www.tspcapa.org   

American Payroll Association: http://www.americanpayroll.org  

Tennessee Statewide Multi Year Sponsor: https://thomas -and-company.com 

 

https://www.roberthalf.com/blog/job-interview-tips/why-you-need-to-prepare-for-behavioral-interview-questions?utm_source=APA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/job-interview-tips/why-you-need-to-prepare-for-behavioral-interview-questions?utm_source=APA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/blog/working-with-a-staffing-agency/3-steps-to-a-full-time-solution-with-a-temp-to-hire-strategy?utm_source=APA&utm_medium=referral&utm_campaign=Content_Sharing
https://www.roberthalf.com/its-time-we-all-work-happy?utm_source=APA&utm_medium=referral&utm_campaign=Content_Sharing
http://www.roberthalf.com/?utm_source=APA&utm_medium=referral&utm_campaign=Content_Sharing
http://blog.accountemps.com/?utm_source=APA&utm_medium=referral&utm_campaign=Content_Sharing
http://www.roberthalf.com/accountemps?utm_source=APA&utm_medium=referral&utm_campaign=Content_Sharing
http://www.tspcapa.org
http://www.americanpayroll.org
https://thomas-and-company.com


Can you uncover their true identity? 

 

Four of your payroll colleagues have been chosen to go undercover as special agents-in-training in 

APA's 36th Annual Congress member game, "The Spy Who Paid Me." 

Check out the agents! Can you discover their true identity? 

 

The agents will be competing in monthly missions leading up to APAôs 36th Annual Congress, where one 
agent will be named APAôs Top Secret Agent. Subscribe to the Congress Today Blog or follow the Congress 

Facebook Page for monthly updates on the agents' missions. 

Find out who ends up on top by attending Congress, May 15 ï 19. Visit the Congress website to learn more 

and register today! 
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